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From personalized leadership journeys to AI-powered roleplay, Unboxed helps organizations:

Explore how Spoke® and Mentor™ from Unboxed build leaders ready for whatever comes next.

Ready to level up your team?

•   Build emotionally intelligent, digitally 
fluent leaders

•   Prepare succession pipelines with 
strategic, continuous training

•   Align leadership development with 
future business trends

•   Deliver measurable outcomes through 
technology-enhanced learning

Preparing Leaders for the Next Decade: Trends and Strategies

Only 14% of companies believe 
their leadership pipeline is 
future-ready (McKinsey).

14%

61% of professionals expect 
leadership to play a more 
strategic role in shaping 

business direction (LinkedIn).

61%

The next generation of leaders must be agile, emotionally intelligent, digitally fluent, and 
values-driven. Future-ready organizations invest in scalable ecosystems that personalize learning, 

foster purpose-driven leadership, and equip talent for tomorrow’s most complex challenges.

How to Develop Digital and Emotional Intelligence in Leaders

Leaders with both DQ and EQ 
make more informed, 

human-centric decisions.

Continuous learning is 
essential to build the dual 

competencies of digital and 
emotional intelligence.

Blending digital literacy with emotional intelligence empowers leaders to lead high- 
performing teams through technological change and human complexity.

Leadership 2030: Building Skills for a Hybrid and AI-Driven World

90% of top performers have 
high emotional intelligence 

(TalentSmart).

90%

Only 40% of organizations believe 
their leadership development 

programs are effective (Harvard 
Business Publishing).

40%

Future leaders must be fluent in digital tools, strategic thinking, and inclusive 
leadership practices—while leading with empathy in increasingly complex, 

tech-enabled environments.

Succession Planning Through Continuous Leadership Training

Only 14% of organizations say 
they do succession planning 

well (Deloitte).

14%

Companies with strong internal 
mobility retain employees 2x 

longer (LinkedIn).

2X

Succession planning isn't a reactive process—it’s a long-term, proactive strategy 
powered by continuous development, personalized growth paths, and leadership 

readiness tracking.


