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The Future of Workforce Upskilling &
Al-Powered Learning

Building Skill Agility® in a Rapidly Changing Workforce

With industries evolving rapidly, employees must learn, unlearn, and relearn continuously.
Skill Agility® ensures adaptability, empowering employees to pivot as industries shift.

Why Skill Agility® Matters
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94% of business leaders say Companies prioritizing Skill The average skill half-life is
continuous reskilling is essential. Aqility® outperform under five years, requiring
(World Economic Forum, 2024) competitors by 30%. ongoing upskilling.
(Deloitte, 2024) (LinkedIn Learning, 2024)
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Assess Future Create Adaptive Use Al-Powered Leverage Al-Driven
Skill Needs Learning Pathways Coaching & Feedback Learning Platforms
Al-powered analytics Personalized training Al-driven coaching Al learning increases
track trends and boosts engagement. enhances reftention engagement by 15%.
skill gaps. and engagement. (McKinsey, 2025)

(Gallup, 2025)

Closing the Skills Gap with Rapid Upskilling

By 2027, half of all employees will need reskilling. (World Economic Forum, 2024)
Traditional training is too slow—rapid upskilling ensures job readiness in weeks, not years.

Effective Upskilling Strategies

> Q/D P

Microlearnings Role-Based Learning  Al-Driven Skill Mapping  Hands-On Learning

50% better retention, 2x Aligns with industry Identifies talent gaps, 75% higher retention
faster completion. needs (e.g., retail to reducing training costs by through real-world

(Brandon Hall Group, 2024) eCommerce). 40%. (Deloitte, 2024) simulations. (Harvard

Business Review, 2024)

Al & Analytics: The Future of Workforce Development

Al-driven learning optimizes upskilling, identifies skill gaps, and predicts workforce trends.

Key Benefits of Al in Skill Development
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Al reduces time-to-competency Predictive analytics improve
by 50%. training ROI by 30%.
(Brandon Hall Group, 2024) (McKinsey, 2024)

Preparing for Al-Powered Job Roles

Al is reshaping industries, creating new job opportunities, and transforming existing roles.

The Future of Al Careers
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85M jobs disrupted, 97M new 40% of current job tasks may 70% of job skills will change
jobs created by Al by 2025. be automated by 2030. due to Al advancements.
(World Economic Forum, 2024) (McKinsey, 2024) (Linkedln, 2024)

How Organizations Can Prepare

Y . %

4 o

MmNl v

Al Literacy for All Employees Upskill for Al Collaboration Career Development for

40% of new job postings Al-driven decision-making is @ AILElE:

require Al skills. top leadership skill. Al-driven career mapping
(LinkedIn, 2024) (PwC, 2024) ensures a future- ready

workforce.

How Unboxed Training & Technology Helps
Organizations Stay Ahead

Al is reshaping the workforce, but it's not replacing employees—it's changing how they work.
Companies that invest in Al-driven workforce development will lead the industries of tomorrow.

Unboxed Training & Technology provides future-focused workforce training solutions, including:
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Spoke® Learning Platform Mentor: Automation & Future
Al-powered adaptive learning Al-Powered Roleplay Skills Training
& skill tracking. Real-time coaching & Preparing teams for Al-driven
skill application. job roles.

www.unboxedtech.com



