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How Unboxed Helps
Unboxed delivers scalable coaching and mentoring through:

Empower every employee with the tools to grow—anytime, anywhere.

Our learning engine that 
connects structured training, 

personalized journeys, and 
performance tracking

Designed to combine human 
coaching with AI tools for 
hybrid development that’s 
measurable and inclusive

Traditional coaching and mentoring can’t keep up.

They’re effective but limited—too dependent on human bandwidth, 
too hard to scale.

Our AI-powered roleplay 
and feedback tool that 

enables on-demand 
practice and guidance

Key Challenges

Limited access for 
remote/frontline 

employees

High admin burden Inconsistent delivery 
and equity

Why It Matters
Without scalable development, organizations risk skill gaps, 

burnout, and poor retention.

Coaching vs. Mentoring
They’re not the same—and your team needs both. 

Why It Matters
Together, they support performance today and leadership tomorrow.

Mentoring

• Short-term, skill-based,
structured (e.g., GROW
model)

• Drives performance
and goal achievement

• Long-term,
relationship-driven

• Focuses on career
growth and holistic
development

Coaching

The Hybrid Future
Human + AI = Scalable, personalized growth. 

Benefits

• Humans provide
empathy, strategy, and
deep insight

• AI delivers nudges,
tracking, and practice
at scale

• Frees up coach time

• Ensures consistent
experiences

• Expands access across
the organization

Why It Matters
Hybrid models blend the best of both worlds to build future-ready teams.

Roles

AI Makes Development Sustainable
AI extends human coaching—not replaces it. 

Why It Matters
AI removes barriers so every employee gets the support they 

need—without burning out your coaches.

Automates check-ins, 
reminders, goal 

tracking

Offers on-demand 
practice and feedback

Supports scale, 
consistency, and access

How AI Helps

Click here to learn more about the Future of Growth in our latest article

https://unboxedtechnology.com/blog/the-future-of-growth-coaching-mentoring-the-rise-of-ai-in-employee-success/

