
It’s not just your content.
It’s your delivery.

It can be hard to know where to begin when designing a training solution.  
Here’s a good starting point to determine the best delivery method for your content.

Knowledge
The What and Why

Skills
The How

Behaviors
The Action Taken

Podcast

Huddle

Instructor-led Training (in-person or virtual)

Group Participation

On-the-floor Training

Infographic

Video Simulation

Interactive Learning Guide (ILG)

Hands-on Activity

Shadowing a Mentor

Animation

Live-Action Video

Role Play

Group Discussion

Pitch

Let’s get started
Ready to transform the way you deliver training? 
Contact us to schedule a demo.

unboxedtech.com
(888) 723-9770

https://unboxedtechnology.com/
https://unboxedtechnology.com/contact/
https://unboxedtechnology.com/
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Podcast
Borrowing from the popular media format, Podcasts are an 
excellent way to educate team members, allowing them to 
absorb information at their own pace in a familiar style. 

Infographics 
Visual tools help to reinforce concepts, and the Infographic 
remains a popular delivery method as it clearly outlines 
vital data and information in a memorable and engaging 
way. 

Animations
Another popular visual option, Animations are a great way 
to educate learners. By imparting critical information in 

an entertaining way, you can increase both retention and 
engagement.

Group Discussions
Part team-building, part training, Guided Group 
Discussions are a great way to build relationships among 
team members while educating them on key concepts.

Pitch
These interactive modules from Unboxed’s Training 
Technology team organize key concepts in an interactive, 
data-based tool, making it effective for knowledge 
acquisition and knowledge sustainment (refresher training).

Knowledge
The What and Why

Instructor-Led Trainings (in-person or virtual) 
Instructor Led Training (ILT) or Virtual Instructor Led 
Training (vILT) allows you to build upon learned knowledge 
by giving learners a chance to put knowledge and skills into 
practice through classroom activities.

The bonus of vILT is it allows you to reach learners near and 
far with training that’s as equally engaging, interactive, and 
effective as in-person training — without the pricey travel 
costs.

Interactive Learning Guides 
Self-paced and fully interactive eLearning, our Interactive 
Learning Guides (ILG) keep learners engaged at every 

step. With a modern, web-like interface, video, animation, 
gamification, and interactive exercises, ILGs create an 
engaging experience for learners, making them effective 
for both knowledge and skills training.

Videos 
Taking cues from what many learners engage in on their 
own time, videos are an incredibly popular choice to help 
learners improve their skills in addition to reinforcing their 
knowledge.

Knowledge + Skills
The What, The Why, The How

Group Participation, Hands-On Activities, Role Plays, On-the-Floor Training, Mentor Shadowing Each of these 
training delivery methods differs in their approach but share the same goal: to allow team members to improve 
their skills in settings and situations where they actually use them.

Skills + Behavior
The How and The Action Taken

Huddles 
Combining the benefits of group participation, 
hands-on activities, and role play along with direct 
coaching, Huddles are an excellent training method 
to help shape and improve behaviors. 

Video Simulations 
Offering the same advantages of a Huddle, Video 
Simulations allow geographically dispersed teams 
the opportunity to observe team member behavior 
and coach them to be more effective in their 
approach.

Behavior
The Action Taken

It’s not just your content, it’s your delivery
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